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 Dear CBHS Families and Friends:  
 
Casco Bay High School is all grown up, kind of. After 10 years where we've expanded from 
11 staff and 80 students to over 40 staff and nearly 400 students, our growth as an institu-
tion is over. During our second decade, we intend to have roughly the same number of stu-
dents and the same number of staff. This stability in size should enable us to focus even 
more on our students' learning and on our evolution as a community of learners.  
 
We are a great school that aims to be still greater.  
 
This fall, we created a Future Task Force of students, parents and staff to chart our path for-
ward over the next decade.  Here is a summary of the Task Force's work to date.  
 
October: We led a special school meeting and sought input from students, faculty and par-
ents about their priorities regarding what we should preserve and what we should improve. 
November: We held a joint meeting and brainstorming session with the Leadership Team to 
review the resulting data and share some insights. 
December: We watched several new documentaries about current best thinking in educa-
tional reform. We decided that what made most sense as a next step was to devise a set of 
principles upon which to base our future vision. 
January: The Future Task Force held a day-long summit where we took a deeper dive with 
existing data and some outside resources and research. We drafted a set of principles, “the 
enduring values.” 
February: Ms McCray and I polished that draft and have re-drafted it several times. One 
draft was shared with the Leadership Team. The most current draft below was shared with 
the full faculty last week – and initial feedback was gathered. Now it is your turn...  
 
Our Enduring Values and Shifts 
In order to preserve our robust, intentional and inclusive community, we will uphold the 
following core values. Moreover, in order to continue evolving and strengthening, we will 
work  - over the next decade  - towards the stated shifts to deepen these values.  The goal is 
for an improvement cycle that is steady, gradual and sustainable. Throughout this process, 
we will work to find the healthy balance between the organizational stability we need to 
deepen practice and relationships and the innovations we need to energize and grow. We 
will remain on the cutting edge of school reform, incorporating new best practices and de-
liberately nudging ourselves towards new thinking.  Simultaneously, we will recognize that 
it is OK to say no, even to good ideas.  When considering new initiatives, we will be picky, 
choosing and not merely adding. 
 
What follows are our enduring values and proposed shifts. Some examples are included, but 
mostly this is a document about values. The examples are included either because they are 
illustrative or because they were especially compelling. Once the values are approved by the  
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March 11th 

• Pre-Summer (Mud 
Season) School – 
March 17th and 18th 
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• Spring Intensives  – 
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Continued from page 1. 
 
Leadership Team, the Future Task Force will begin fleshing out the specifics of how we get from where we are now to 
where we want to be in 2026. 
 
RIGOR 
Striving for Excellence: Students and staff are encouraged to be creative, flexible, persistent and ambitious in how we 
solve problems and improve work. Each year, we all support each and every student to do work that they never thought 
possible, that is truly excellent. 
 
Committed to Personal Reflection, Awareness, and Growth: Each student will become more self-aware. Students 
develop and share their distinct voice and informed perspective through rites of passage, such as culmination 
presentations, Sophomore Passage and the Final Word. 
 
Leading One’s Own Learning: CBHS students are given ever increasing responsibility for their own learning.  
 
Shift: We will foster more extensive student leadership and ownership, creating structures and possibly schedules for 
more personalized learning. This also means we will create opportunities for students to be more deeply involved in 
curriculum development and school leadership. 
 
Seeking Rigor with Joy: The work of students and staff is both consistently rigorous and consistently joyful, securing 
the investment of our hearts and minds. 
 
Shift: We will get more skilled at designing and implementing curriculum that catalyzes deep learning and engages 
students in work that has meaning and authentic challenge.   
 
RELEVANCE 
Compelling Curriculum: Teachers create curriculum, learning expeditions and intensives that reflect the key issues and 
needs of our world and neighborhoods, inspiring student action and creation. Students frequently engage in fieldwork 
and partner with experts. 
 
Shift #1: We will intensify our global perspective and impact, working to become increasingly responsible global 
citizens. We will further emphasize fieldwork, work with experts, and expedition culminations with authentic 
audiences.   Examples:  We will create extended volunteer and internship opportunities, and better support digital 
citizenship.   
 
Shift #2; We will deepen and strengthen our STEM expeditions, offerings, and products. 
 
Shift #3: We will incorporate curriculum to more explicitly prepare students for their futures, including content in life 
skills and personal finance. 
 
Shift #4: We will foster more creativity, including more opportunities for creative thinking, creative expression, and 
literal creation. 
 
Committed to Human Rights and Environmental Justice: Teachers create curriculum that explicitly works to address 
past and current issues of human rights and environmental justice. We work as a school community and as individuals to 
embody this commitment to justice. 
 
Shift:  We will work to make our own community more environmentally sustainable.  Examples:  We will work to 
improve our facility with solar panels and a green roof, growing gardens, using local foods, and ensuring that 
sustainability is woven into our daily actions and curriculum. 
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RELATIONSHIPS 
Inclusive and Accepting:  Our community is intentionally small in number, but we are equally committed to having an 
out-sized impact on the world around us. This starts with each student and adult feeling that they are known well, 
comfortable to be themselves and meaningfully connected to others, peers and adults.  
 
Collaborative & Accountable: Teachers, students and parents are on the same side. We all work towards maximizing 
deep learning and growth for our students  - as scholars and as people. 
 
Shift: We will strengthen our sense of accountability through a range of interventions including elevating Habits of Work 
and expanding our use of restorative justice. 
 
Building Community: We intentionally build community through Crew, Quests, grade level teams and School Meeting. 
 
Shift: With our growth in size, we will work towards greater inclusivity and connection between grades and between 
crews.  Examples: We will foster more peer and alumni mentoring programs. We will design a transformative, 
experiential opportunity for the sophomore class. 
 
Strength through Diversity: Our community welcomes and grows from the individuality and diversity of our members. 
 
Shift: We will deliberately foster and strengthen our diverse community by both addressing the complexities and 
recognizing the strengths of that diversity.  Examples:  We will reach out more proactively to multilingual families, and 
more mindfully celebrate who we are as a community. 
 

*** 
Next Steps 
Early Spring: The Future Task Force will seek feedback from faculty, parents and students. The Future Task Force will 
then revise this document and bring it back to the Leadership Team for approval. 
Rest of the Year: The Wellness Task Force and Leadership Team will continue to work on the cultural and structural 
changes necessary to ensure we can be sustainably excellent now that we are full-sized. 
By June: The Future Task Force will bring some recommendations forward to the staff and Leadership Team about some 
reasonable next steps to take to edge us closer to our vision for 2026. 
 
Please contact me or Susan McCray by March 11th with any feedback on the preceding draft. Thanks to Meg Rooks, 
Gretchen Berg, Caroline Dennis, Ginger Miller and the PAG members who have contributed so far in this process. In the 
coming years, we look forward to working with parents, students and staff to actualize these enduring values and shifts.  
 
Sincerely,  

Derek Pierce 

Derek Pierce 
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• Maggie Ruff has been nominated to receive the Rotary Service Scholarship for her outstanding service in our 
school community and beyond. Maggie will be attending Connecticut College next fall.  

• In April, Josie Pierce will be receiving the Principal's Award from the Maine Principal's Association for her 
outstanding scholarship and citizenship. Josie will be attending Saint Lawrence on September. 

• Congratulations to the following seniors for receiving grants in support of their senior expeditions: Henry 
Jones and Fowzia Ali (from the O'Toole Student Grants) and Maeve Porter-Holliday (from Painting for a Pur-
pose) 

• Thanks to CBHS parents Nolasque Isirabahenda, Safiya Mohamed and our own Ekhlas Ahmed for their role 
in creating the district’s new “Parent Manifesto.” It’s designed to help increase parent involvement and en-
gagement in our schools., especially for multilingual families. As a part of this, these three folks have agreed 
to meet with Mr. Pierce monthly and serve as parent ambassadors to our multilingual families.  

• Kudos to Celeste Bard, Jen Tabb and EVERYONE who contributed to the success of the Teen Closet sale. 
About $1400 was raised for Junior Journey.   

• Congrats to Coach Galasso and the members of our Science Bowl team. At Saturday's state meet, they fin-
ished 4th out of 22 teams.   

 
 
 
 
 
We held the lottery for next year’s 9th grade class last week. There were a record 176 students interested in 99 spots. 8th 
graders now have until March 11th to accept their spot or to give it to a student on the waitlist. We had 24 siblings in this 
year's lottery, the most ever.  There will be lot of adjustments over the next few weeks, but our initial cohort is clearly 
reflective of district demographics:  17% special ed (16% district 8th grade average), 22% ELL (22% district average) 
and 47% free or reduced (49% district average).  
 
10th grade families are invited to attend the Play is Work culmination, which will take place in the Great Space from 8-
11 on March 10th.  If you would like to serve as a judge for the Pinewood Derby competition, please contact Ms. Nata-
rajan at natarp@portlandschools.org.  Engineers, woodworkers, and visual artists are especially invited.  
 
Thanks to UNUM, we have a block of free tickets to the Sunday, March 13th Red Claws basketball game. The team is 
currently in first place, and tickets are available on a first come, first served basis for Fall Trimester HOW Honor Roll 
Students (2 per person). Sign up outside of Mr. Pierce's office.  
 
Thanks to everyone who has already completed the annual parent survey. This survey provides valuable data which we 
use to help improve. We are proud to have the highest parent survey rate (and most positive results) for the last several 
years. If you have not had a chance to give your input, please do so here: https://www.surveymonkey.com/r/
PPS2015English... You can also access the survey from the CBHS homepage. 
 
On March 16th our faculty will be hosting over 30 educators from around Maine and the country at our 3rd annual Profi-
ciency-Based Assessment Workshop. 
 
To increase building safety and to bring us in line with other PPS school buildings, our front door will be locked during 
school hours. There will be a buzzer to press to gain access. Thanks for your patience and understanding as we imple-
ment this new security measure. Feedback welcome. 
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Help Needed 
Our musicians are seeking the following instruments in good condition - ukuleles and a keyboard. Thanks in advance if 
you can help.  
 
We need parents to help with making lasagna, bread or salad for the Math Cup on March 24th. Contact Vic Serio at 
vmserio@yahoo.com or cell 838-7018 or Kelly kellylchristie@gmail.com FMI. 
 
 
 
 
 
 
As part of our commitment to do whatever it reasonably takes to help students meet rigorous, vital standards and be 
ready for college, work and citizenship, we are once again offering Pre-Summer (aka  “Mud Season”) School for eligible 
students to meet course standards - and earn credit - in a course (or two) from the first or second trimester. Students are 
dismissed at 11:30 on Friday, 3/18. On Thursday, pre-summer school will take place during the school day (11:30-2:30) 
for participating students, and Friday it will take place after school (and a lunch break) - 12 to 3pm.    
 
Students are eligible for Pre-Summer School, only if invited by a teacher, typically because of an “I” or a “2+” as an 
overall course grade at the end of a trimester, indicating that a student is close to meeting course standards, but has not 
yet done so.  Official winter trimester report cards will be distributed by March 14th – and will be available for viewing 
online as well. 
 
Mud Season School will be the ONLY time for eligible students to make up remaining standards from Trimester One 
and Trimester Two (excluding seniors who complete graduation contracts). Students will NOT be able to work on 
Trimester 1 and 2 standards through CBHS Summer School. CBHS Summer School will only be for spring trimester 
standards. PLAN AHEAD. 
 
Mud Season School is free for students with a HOW of “3” or an “INC” in the course in question. By contract, teachers 
will have to be paid for working the additional hours on Friday. Since ample opportunities and time and help are offered 
within the trimester to meet the standards, eligible students who did not earn a “HOW” of 3,  will have to pay to partici-
pate: $25 per course – and a maximum of $50. (Free and reduced lunch students will pay $5 per course.) By comparison 
the cost of the longer PPS Summer School is likely to be $100 a course; there is a discount for students on free and re-
duced lunch. The tuition money from Pre-Summer School will go to the teachers for working the additional hours.    
 
Students will be limited to attempting to meet standards in no more than two courses during that time frame. (If a stu-
dent completes two courses, and still has the time and possibility to do a third, an exception may be granted with teacher 
permission.) 
  
Spaces are limited and participation is voluntary.  Eligible students need to complete a brief application on and return it 
with the appropriate payment to the main office by Wednesday, March 16th to be guaranteed a spot. Checks should be 
made out to “Casco Bay High School.” Applications are available outside Mr. Pierce’s office.  Students who return late 
applications will be allowed to participate, pending available space. 
 
Participating students are advised to do or revise whatever outstanding work they can before the 17th, so they can better 
take advantage of this chance to get back on track and earn credit in a course. See the relevant teacher(s) with any ques-
tions. 
 
Please contact the school or your child’s crew advisor if you have any questions or concerns. Your child, if eligible, is 
strongly encouraged to take advantage of this opportunity.   
 



 
Questions of Conscience 
by Evie Ford 
 
In place of Sustain ME, the usual freshmen spring expedition, students will be researching bioethics in the expedition 
called Questions of Conscience. This expedition kickoff will be on March 14th and will conclude with its culmination 
on June 2nd. Students will thoroughly research a bioethical question and present their position in a persuasive paper. 
English, Social Studies, and Biology will partner to guide students through their research and essays, which will culmi-
nate in a presentation to a panel of experts (location TBD). Through this project, students will learn how to have 
effective discussions about controversial ethical issues in society. At the end of the expedition, students will not only 
have learned in depth about an important societal issue, but they will also have learned how to communicate their beliefs 
in a constructive manner. 

 
 

Sophomore Expedition Update  
by Martha Thompson 
 
 Recently the sophomore class has embarked on the Play is Work expedition. In this expedition we are studying the cor-
relations between play and work. In English and Social Studies we have spent time analyzing our childhood play and 
how play has evolved over the years. In Math and Physics we are working on our pinewood derby cars. We have been 
busy designing, sculpting and creating our cars in Physics. In Math we have been brainstorming experiments we can do 
with our finished cars. We will culminate this expedition by racing our derby cars. In the pinewood derby and other 
competitions we have participated in during the expedition, each crew cumulates points. The crew with the most points 
at the end of culmination day is then deemed the winner of the expedition. Since we are teamed up by crews and have 
been building our derby cars with our crewbies, this expedition has been a great space for crew teamwork and bonding. 
After we finish with our Play is Work expedition, we will transition into our Shakespeare unit. In this expedition we will 
delve into The Midsummer’s Night Dream, and culminate by performing acts from the play. We are all excited to culmi-
nate Play is Work as well as learn about the arts of Shakespeare. 
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Sophomore Crews in “Minute to Win It “challenge 
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Junior Class Update... 
by Aidan Carter 
 
Finally, the junior class can take a deep breath and shrug off the stress of public policy. With presentations through, and 
public policy complete, we come to the end of our second trimester with a smooth transition into building background 
knowledge in preparation for Junior Journey. With the trip just over a month away, the anticipation builds as we ap-
proach our date of departure. In our classes, we’ve begun our study of Detroit and the work which we will be doing in 
the next month. In English, we’ve begun to learn about the history, politics, and economic status of Detroit and its 
denizens. We’ve also been analyzing interviews to learn about the parts of film that allow documentarians to capture and 
properly tell stories. While in social studies, we’ve started to study the Prohibition Era and the series of events which led 
up to the Great Recession. Now free from the bonds of public policy, the juniors have been able to start fundraising 
more frequently again. On Saturday, Babcock-Doyle & Loughlin crew held a clothing sale. Thanks to all of those who 
volunteered their time and attire to help in the sale. Keep an eye out for any upcoming junior fundraisers.  We appreciate 
all the help and donations that we can get! 
 

 
 
 
 
 

Sophomore Pinewood Derby Track 



 
 
 
Senior Newsletter  
by Izzy Baker-Pitre  
 
For the past three months seniors have been diligently working on our individual topics for Senior Expedition, arguably 
one of most challenging and grueling assignments in all years at CBHS. Throughout the expedition we have been gather-
ing numerous sources, interviewing experts in the fields of our topics, drafting extensive “Expert Papers”, designing our 
own individual culminations, and preparing presentations for “Casco Talks”, the class culmination on 03/03/16. Senior’s 
Expedition topics have ranged from Ian Myers’ “Using Music to Return Memories to Those Suffering with Alzhei-
mer's”, to Rachel Iradukunda’s “Helping Young Women Build Self Confidence Despite Societal Stereotypes which are 
Projected on Them.”  Senior Expedition allows the seniors to take all of our knowledge and skills learned throughout our 
years at CBHS and apply them to an issue or passion of our concern, giving the students the power to impact the com-
munity and the world in ways like never before.  
 
On 03/03/16 and 03/04/16 the seniors will be making class rings, truly signifying the unity of our class throughout or 
time together, and our connection to each other during the next stage of our lives after Casco Bay High. In the months to 
come, seniors will begin to draft our Final Words, commit to colleges, and solidify our post-high school plans. Prom 
05/28/16, will mark the last “hoorah” of the Class of 2016, shared with our peers in the junior class, before our gradua-
tion 06/9/16.  
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PPS Deadline for HS Commitment Forms – March 11th 
Pre-Summer (Mud Season) School – March 17th and 
18th 
Spring PAG Math Cup: March 24th  (6 to 8pm) 
Spring Sports begin – March 28th 

March 30th - CBHS Night at B.Good Cafe  - a Project 
Graduation Fundraiser 
 
April 6th - CBHS Night at Gelato Fiasco - a Project 
Graduation Fundraiser 

Junior Journey – April 9th to 16th  
Spring Intensives  – April 11th-15th 
SAT’s/ MHSA for Juniors – April 27th 

Senior “Get on Your Soapbox” - Friday April/May 
TBD 
Grades Close for Progress Reports: 4/29 (mailed 5/5) 
Senior Café Night – Late April/Early May TBD 
NHS Spring Induction – May 5th 

Spring Play – May 6-7th 
Crew Talent Competition: May 13 
Senior Final Words – May 16th – June 1st 

Freshman Family Orientation: May 26th: 5:30-6:30 
Spring Family Crew Night:  May 26th: 6:30-8:00 
Junior-Senior Prom: May 28th : 7:30-10:30 (Space Gal-
lery) 

Grade 9 Expedition Culmination– June 2nd 
Last Day of Senior Classes: Friday, June 3rd 

 
Senior Awards Ceremony –  June 8th – 9am (in school) 
Graduation – Thursday, June 9h: 6pm 
Project Graduation – June 9th: 8:30pm On 
Junior Documentary Premiere – June 7th 
College Pro Day – June 6th and 7th  
Freshmen Finales – June TBD 
Sophomore Passage Presentations – June TBD 
Last Student Day – June 16th (if NO more snow days) 
Final Assessments Begin: - 4 days before last day 
Final Class Meeting - day before last day  
Final School Meeting/Cardboard Boat Race – last day 
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On Wednesday and Thursday before February break, all juniors had the opportunity to go to the USM Chemistry De-
partment to perform a lab. During the experience, students were able to use a variety of pieces of lab equipment from 
pH, turbidity and conductivity probes to a spectrophotometer. Students were trying to determine the cause of a fish kill 
downstream from both a housing development and a textile plant. They needed to test samples from five different sites 
along the river, analyze their data and come to a conclusion on the cause. Ultimately, the textile plant had the biggest 
impact on the water, and thus the fish, causing a drop in pH from 7 to 3.5 and a great increase in turbidity. Our students 
enjoyed being on campus and working with college students. The college students reported being very impressed with 
our students’ level of engagement and attention to proper lab techniques.  
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Emma Hindall after reading her book, Milly, to a Riverton Elementary School class. Emma wrote and 
illustrated the book as part of her Senior Expedition. The book tells the life-story of classmate, Milly 
Mpundu.  
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I have a “secret” to share: Culture Club Portland, a unique collaboration with our city’s cultural institutions to bring the 
arts to all Portland Public Schools’ students, is so successful it’s worthy of national replication. 
 
But before that happens, I want to make sure everyone in Portland knows about Culture Club Portland. The program, 
generously funded through an anonymous donor, is now in its fourth year of delivering outstanding arts and cultural op-
portunities to thousands of our students. Surprisingly, however, many of our community members – and even some 
school staff – don’t know much about it. 
 
That’s why we’re now trying to raise awareness about Culture Club Portland. It’s a collaboration between four arts or-
ganizations – the Portland Museum of Art, the Portland Symphony Orchestra, Portland Stage and Portland Ovations – 
and the Portland Public Schools, along with the Portland Education Foundation. 
 
Culture Club Portland’s goal is to ensure that each student in the Portland Public Schools – from kindergarten through 
grade 12 – will participate in at least one program per year offered by each of the four member organizations. That 
means each student in our district getting four unique cultural experiences every year.  
 
The private, philanthropic donor has contributed a total of $650,000 over four years to provide these fantastic opportuni-
ties for our students at a time when tight budgets have meant a reduction in public funding for the arts. 
 
Now, however, we are at a point where we need to focus on how to sustain and grow this wonderful program. 
 
To help do that, the Portland Board of Public Education recently approved the establishment of a Culture Club Portland 
Ad Hoc Committee. The committee is charged with making recommendations for sustainability and growth, including 
how to expand and diversify the program’s funding. 
 
“We have this amazing donation that comes in, but we’re at a point in time where that donation needs to be met by other 
sources so that we can keep and grow the program and the investment in the Portland Public Schools,” said Kate Snyder, 
executive director of the Portland Education Foundation (PEF), which administers the program. 
 
Snyder said PEF will launch a fundraising campaign this spring, and will be looking to the community for support. 
 
Carolyn Nishon, executive director of the Portland Symphony Orchestra, said she has “been able to see and experience 
firsthand” how Culture Club Portland impacts our students. 
 
To have a world-class symphony, art museum, stage and presenting company in such close proximity “provides such a 
unique opportunity for our Portland Public Schools’ students,” Nishon said. 
 
Culture Club Portland also brings programs directly into the schools. For example, professional actors from Portland 
Stage put on an abridged version of “Romeo and Juliet” this fall for eighth-graders at Lincoln Middle School.  
 
Inspiring our students to immerse themselves in the arts and build a lifelong relationship with them is a great benefit of 
Culture Club Portland.  
 
Culture Club Portland is creating a community that values and embraces the arts. That’s well worth our support! 

Culture Club Portland: Creating a Community that Embraces the 
Arts 

By Jeanne Crocker 



 
 
Multilingual and Multicultural Center 
English 
If you need help with translating this information into another language, please call the 
Multilingual and Multicultural Center at 874-8135. 

Acholi 
Ka imito kony me kwango ngec man i leb mukene, tim ber go cim i ofic pa Multilingual ki Multicultural 
Center i nama 874-8135. 

Arabic 
 أذا كنت بحاجة الى المساعدة في ترجمة ھذه المعلومات الى لغة أخري, يرجي ا�تصال بدائرة برامج اللغات والثقافات المتعددة
8135التربية على الرقم في  -874.  
Chinese 
如果你需要这个资讯翻译成中文请打电话到多元文化和多种语言办公室874-8135。 

French 
-Si vous avez besoins d’aide avec la traduction dans une autre langue, s’il vous plaît appelez le Centre 
Multilingue et Multiculturel au 874-8135. 

Khmer 
រ◌បសិនេ◌ប� េ◌ល � កអរ◌ត� វក� រជ◌ំន◌ួយ ◌ួយ បែក រ◌បដណំ ឹងេ◌នះេ◌ទ� ជ◌ា�ភ ◌ាស◌មូទ� ក់ទងម ទងម 

ជ◌ឈ មណ�លពហ ុហ ុភ◌ាស ◌ាស � /វប◌បធ ◌បធ ◌បធ ម◌៨៌៧៤-៨១៣៥ ។ 
Kinyarwanda 
-Nimwaba mukeneye ubasemurira mu rundi rurimi, tubasavye guhamagara ikigo 
C’Indimi n’Imico itandukanye kuri 874-8135. 

Español 
Si usted necesita ayuda traduciendo esta información a otro idioma, por favor llame el Centro Multilingüe y 
Multicultural al 874-8135. 

Português 
Se você precisa de ajuda com a tradução desta informação para Português, por favor, ligue para o Centro Mul-
tilíngüe & Multicultural no telefone 874-8135. 

Somali 
Haddii aad u baahan tahay in lagaa caawiyo sidii warbixintaan laguugu tarjumi lahaa af kale, fadlan soo wac 
Xarunta dhexe Luqadaha iyo Dhaqamada kala Duwan : 874-8135. 

Swahili 
-Ukihitaji msaada na kutafsiri katika lugha nyingine, tafadhali piga simu ofisi ya Mipango ya Lugha na 
Kitamaduni kwa 874-8135. 

Vietnamese 
Nếu quý vị cần giúp đỡ để dịch thông �n này sang ngôn ngữ khác, xin hãy gọi Trung Tâm 

Đa Ngôn Ngữ và Đa Văn Hóa theo điện thoại số 874-8135. 


